LIVING HEALTHIER
A guide to Vision 2020
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Welcome to

Vision 2020.
We live in a time of change,
growth and innovation.
Our lives are more connected,
with access to information
right at our fingertips. We’re
forming partnerships and
friendships beyond our towns,
neighborhoods and families.

Our Vision: Living healthier together.

Health care is changing, too.
It’s evolving to be present in our
lives every day—not just when

Our Mission: To enhance the health of the people we serve.

we’re sick.
We embrace this spirit of
change with our Vision 2020:
Living Healthier Together . We’re
SM

partnering with you, your family,
doctors, and other community
caregivers to change health care
for the better—to create a new
system of care.

« Living: an organic, active, growing state that focuses on our individual and collective well-being.

Vision 2020 (V20)
will create a new
system of care.
By 2020, Anne Arundel Health
System will transform health
care as you know it. The
outcome—higher quality,
lower cost health care.
Reaching

beyond the

Our Goals

hospital walls

Individual care: We focus on
you and your family. Care teams
collaborate with you, invite you
into the decision-making process
and empower you to be more in
control of your health.

Affordable
care: We provide
the right care at
the right place
at the right time.

FPO
Centered
on you

Partnering and

collaborating
to improve care

Our efficient,
quality care
utilizes the latest technology to
increase treatment accuracy and
reduce cost, while focusing on
connectivity, information sharing
and accessibility.

Community care: We are
dedicated to working outside

Using the latest

the walls of our hospital.

technology

We bring better community

and focusing on

health, wellness and quality
of life through partnering with
caregivers, learning institutions
and community groups.

connectivity

Driving quality
through evidencebased practice

Communicating
openly and sharing
information with you

Providing efﬁcient,

responsible

and affordable care

Growing to

meet the needs of
our community

Serving and
understanding the

diversity of our

patients and community

Strengthening

our core values.

Five core values have guided
us through the past decade.
To meet the challenges of the
future, we’ve recognized two
additional values that will be
critical to guiding us to 2020.

Our enduring core values:
Compassion
Trust
Dedication
Quality
Innovation

Our newest core values:
Diversity
We benefit from our differences as
we build toward a common vision.
Diversity is our daily experience;
a journey, not a destination.
Collaboration
We strengthen partnerships with
our community—our medical
staff, civic organizations,
businesses, government agencies
and educational institutions.

Healthier: a goal that reflects our personal and community health, our relationships in society and our economics.
We are heartier and more vigorous in all our endeavors.
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Building to

2020

Centers of Excellence:
• Geaton and
JoAnn DeCesaris
Cancer Institute

• Heart and Vascular
Institute
• Joint Center

Comprehensive
electronic medical
record

• Spine Center
• Women’s and
Children’s Center

One of the Most
Wired hospitals
and health
systems
in the nation

A green leader:
the only LEED Gold
certiﬁed patient
care tower in
Maryland

Medical Park and satellite facilities:
• AAMC Health
Services – Bowie,
Kent Island,
Odenton and
Waugh Chapel
• Anne Arundel
Diagnostics Imaging
• Clatanoff Pavilion
• Donner Pavilion
• Edwards Surgical
Pavilion

• Health Sciences
Pavilion
• Hospital Pavilion

One of the nation’s
100 Top Hospitals

• Pathways
Alcohol & Drug
Treatment
• Sajak Pavilion
• Wayson Pavilion

Maryland’s leading
hospital in patient
experience

One of Leapfrog’s
top hospitals for
high quality care
and transparency

Celebrating past successes: In the mid1980s, we began to transform 100 acres of undeveloped land into the beautiful
campus that has become a focal point of the region. Vision 2010 was about expansion—building our medical park campus,
adding programs and services and preparing the infrastructure that would one day hold the services and technologies our
patients needed and expected of us. This steady growth positioned us to move toward Vision 2020.

Getting there

together.

Higher quality, lower cost: We’re connecting you to a robust network of care.
To get there, we’re focusing on major initiatives that will change health care as we know it.

V20

initiatives
clinical integration &
care coordination
employee health & wellness

patient & family centered care

strategic growth

sustainability & efﬁciency
empowered workforce

evidence-based practice

Your tomorrow.

Right here.

Imagine a new kind of health
care. More vital. More you. It’s
personalized care that puts you at
the center. It’s flexible health care
that operates beyond the hospital
and doctor’s office. It’s wherever
and whenever you need it.
At the core of this system of care
are partnerships, relationships
and connectivity. You, your
doctors and hospital share
information and accountability.
Our pledge: a system of care
that ensures we are living
healthier together.

Together: one-to-one, one-to-many and many-to-many relationships within our system of care.
By working collectively, toward mutual goals, we will live healthier.
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Anne Arundel Medical Center
Anne Arundel Diagnostics Imaging
Anne Arundel Medical Center Foundation
Health Care Enterprises
Pathways Alcohol & Drug Treatment Center
Physician Enterprise
Research Institute
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